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North Kitsap School District #400 
Regular Meeting of the Board of Directors 

January 10, 2013 
Student Support Services 

18360 Caldart Avenue Northeast 
Poulsbo, WA 

 
MINUTES 

 
Board Members   
Dan Weedin, President 
Scott Henden, Vice President  
Ken Ames, Director, Legislative Representative, excused 
Tom Anderson, Director  
Bill Webb, Director  
 
Patty Page, Superintendent 
Therese Caldwell, Recording Secretary 
 
1.  Call to Order  
 President Weedin called the meeting to order at 5:00 p.m. 

 
2. Study Session  

The Board of Directors recessed into a Study Session on the 2012-2013 
Secondary School Improvement Plans. 

 2.1 Kingston Middle School (KMS) 
KMS Principal Craig Barry shared the building focus on improving math 
Annual Measurable Objectives (AMO) scores through measures such as 
afterschool math tutoring, which is serving 30 to 40 students each 
afternoon. During the day there is a math lab for 6th graders and a class 
for 7th graders. Participating students are identified by their MSP scores. 
KMS has adopted a new approach for Special Education students, using a 
direct instruction process with students in small groups, organized by 
MSP scores. STAR math assessments will be in place for the second 
semester, allowing ongoing assessments of students. They now have two 
volunteers from the high school to work with students and are recruiting 
more, in addition to community volunteers.  
There are 8 or 9 KMS students who go to Kingston High School in the 
morning for geometry classes. Teachers and counselors are collaborating 
together to provide this opportunity for students. 
After school reading help for students is being offered on a targeted 
basis. During the day there is a reading lab for sixth graders, in addition 
to core extension time for ELL (English Language Learner) students, to 
provide them with additional support in this area. STAR reading 
assessments will be implemented as well. There are currently three 
adult reading volunteers providing targeted assistance for students. 
Professional learning communities (PLCs) are working well.  
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2.2 Poulsbo Middle School (PMS) 
Interim Principal Diane Otterby reviewed the history of building test 
scores, noting that last year the school met reading standards but fell 
below the math standards. There was a significant drop in 8th grade 
scores, so math teachers have been working in their PLC groups to focus  
on this area. They did meet or exceed the standards for Special 
Education and low income students. Staff continues to receive training 
in the use of MAP assessments.  
Math teachers also received training in math state assessments. Ms. 
Otterby emphasized the importance of the early release on Wednesdays 
which provides 50 minutes for PLC work. 
There is an intervention advisory for students, which supports reading 
goals. Students are also reading assigned novels. 
The Dual Language Advisory Team is meeting monthly, addressing how 
to work with 5th graders currently in the Vinland Bi-Literacy program 
who will be at PMS next year (about 15 students). The 2012-13 3rd grade 
class at Vinland is larger and the advisory team is looking ahead to 
determine needed adjustments for that larger group. They are 
considering having one grade level subject taught in Spanish 2-3 days a 
week.  
Twelve PMS students are attending North Kitsap High School geometry 
classes. There is also an AGATE program at PMS for all grade levels. 
 

2.3 Kingston High School (KHS) 
Principal Christy Cole explained that the focus is on AMO. She then 
reviewed the goals from 2011-12 and how well they were met. There 
are concerns about lagging seen in low-income students, so work is 
being done in that area, in addition to focusing on math and science. 
The math department has embraced the new curriculum and 
implementation continues.  
The school met the target in reading for AMO and AYP, but the 
department wants to see greater improvement in that area. KHS met 
their writing objective.  
Decreasing the number of failing grades, especially for ninth and tenth 
graders, is an ongoing goal. Tutorials have been implemented and 
although they cannot establish a direct relationship, there appears to 
be a correlation in improved grades. Ten to fifteen students, identified 
by teachers and through assessments, receive services in each tutorial 
that focus intensively on math and English.  
The format in the previous two years was two – fifty minute tutorials 
weekly. Now there are three tutorials that are 35 minutes each and 
students can take two of those per week. They are assessing the shorter 
tutorials for effectiveness. 
The ninth grade intervention group is the result of collaboration 
between administrators and counselors. High-risk students work with 
counselors to set goals and receive intensive contact. This has proven 
quite successful in the past.  
Buccaneer Athletic Study Hall (BASH) focuses on athletes and takes 
place twice weekly.  
PLC time is extremely valuable for teachers and is the place where the 
nuts and bolts of interventions are worked out. This is a powerful tool 
for monitoring student learning. 
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Ms. Cole then gave some examples of changes resulting from PLC 
collaboration. 
Director Webb asked for one or two things that didn’t work and one or 
two brand new interventions being tried to improve in those areas. Ms. 
Cole felt that progress wasn’t tracked as well as it could have been and 
that low income students are in need of more intervention and 
attention. 
Staff will spend more time in SMART groups, reviewing benchmarks and 
being intentional. 
Ms. Cole noted that low income students tend to be the students who 
are struggling. They are adopting more supports and increasing their 
expectations for those students. 
Director Anderson is very pleased with the increase in the offering of AP 
classes and students taking those classes. He would like the district to 
send more teachers to serve as AP exam readers. This is a great 
professional development opportunity for teachers. He would also like 
to see the flipped classroom concept explored. 
Director Henden has two students at KHS and appreciates the support 
and follow up offered to students. He likes to see the classic books 
coming back through the house and is re-reading some of them.  
 

2.4 North Kitsap High School (NKHS) 
Principal Judson Miller reviewed last year’s goal of having a safe, 
welcoming school that makes the most of every instructional minute. He 
then reviewed SMART goals, noting the percentage increases in every 
category. The graduation rate increased by five percent.  
Over 80% of students have ASB cards which is a good measure of student 
involvement in the school. There are 33 student clubs at NKHS. The ASB 
classroom structure has been changed to increase involvement. 
The school climate has improved thanks to the efforts of staff and their 
good work. 
Low-income students need the most focus. Practices that are the best 
for that group are also the best for the rest of the student body. The 
PTSA and other groups are supporting basic needs of students. ELL 
students are doing well and there is a large volunteer group supporting 
those students in math and English.  
NKHS is making effective utilization of PLC time, with administrators 
are involved as well. Staff is using technology collaboratively to get 
immediate results on tests, and teachers are working together. 
Electronic grade checks are assisting in providing students who need 
help to maintain their eligibility to participate in athletics. Counselors 
meet twice weekly. 
Director Webb asked for one or two things that didn’t work and one or 
two brand new interventions being tried to improve in those areas. 
Mr. Miller discussed creating support classes to provide a “double dose” 
of help in math and English, and to ensure that students have the 
credits needed to graduate. Early in the year, students who need 
intervention should be identified. He emphasized the importance of 
increased student involvement through empowering the ASB and taking 
more advantage of staff members with specific interests to encourage 
the facilitation of more specialized clubs for students. 
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Director Anderson noted a vast improvement in the climate, culture and 
academics at NKHS. 
 

President Weedin recessed the meeting at 5:55 p.m. 
  

The regular meeting reconvened at 6:00 p.m. 
 

3. Pledge of Allegiance 
Director Anderson led meeting attendees in the Pledge of Allegiance. There 
was a moment of silence to remember the victims of the Newtown Connecticut 
shooting at Sandy Hook Elementary in December of 2012. 

 
4. Agenda Changes  
 There were no agenda changes. 

 
5. Communications 

5.1 Recognitions 
Director of Career and Technical Education Patrick Olsen recognized 
teachers Kyle Nielsen, Buffy Reister, Roger Cauffman and Ted Jez, all of 
whom worked with students to enable them to be recognized as 
Microsoft Specialists: 

Microsoft Office Word – Poulsbo Middle School 
  Devin Horn, Meg Olson, Willa Morgan 

Microsoft Office PowerPoint – Kingston Middle School 
  Santiago Dyer, Nathan Rojas, Emma Waldman 

Microsoft Office PowerPoint – Poulsbo Middle School 
Victoria Carver, Logan Cole, Derek Evans, Chase 
Jablon, Josh Keeney, Keiko Ketch, Khristoffer Moys, 
Sachariah Olmsted, Anneli Seaberg, Alexis Van Horn 
 

5.2 Superintendent Comments 
Superintendent Patty Page introduced Debra Aungst, a former deputy 
superintendent and business and finance director who retired from 
Puyallup School District. Ms. Aungst will help cover the district Finance 
Director position and do an analysis of the department and its functions. 
Some Educational School District (ESD) staff will be assisting in this area 
as well. A community survey will be developed and the District Budget 
Committee will review general concepts and determine district 
priorities by reviewing the results of that survey. 
Student safety is uppermost in everyone’s minds at this time. Schools 
are safe places and the district continues to review safety practices. 
Patrick Olsen is also serving as the district emergency management 
director, finishing up a mapping process with the Kitsap County Sheriff’s 
department so they have accurate information about our schools. 
Sheriffs will meet at each school to review safety plans and ensure that 
those are effective and up to date. 
School Resource Officers (SROs) are being considered. The district does 
not want to be overly reactionary, but must ensure that effective steps 
are taken. No one can guarantee absolute safety, but staff, 
administrators and district office personnel are aware and keeping 
student safety as the top priority. 
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Just prior to winter break, inclement weather necessitated cancellation 
of school on Friday December 21 (originally to be a half day of school). 
Extremely icy road conditions in the morning made it dangerous for 
buses to pick up students. The rumors of threats of guns at schools were 
not a factor in this decision. 
Work on the Teacher Principal Evaluation Pilot (TPEP) continues. 
Evaluations are being reviewed in terms of time needed and  
effectiveness. While the amount of time this will take is a cause for 
concern, there are very rich and helpful conversations taking place 
around evaluations. 
48 out of 50 states have adopted Common Core standards. The district 
has not yet done an in-depth study to see how instructional materials 
align. At the same time, the district must meet state standards, which 
differ from Common Core. 
Training is taking place in Common Core, Marzano and state standards. 
Ms. Page then discussed recent district events she has attended. 
 

5.3 Public Comments  
Breidablik PTSA President Stasie Pike brought petitions and letters from 
students on behalf of their school. She has attended a number of School 
Closure Committee (SCC) meetings to stay informed and involved in the 
process. She has heard concerns from some community members about 
the fairness and equity of the system. A community member compiled 
his own analysis of data around school closure. 
Parent Marni Johnson addressed the Board regarding her military 
family’s positive experiences at Breidablik Elementary, which has 
provided a caring and nurturing environment for her children. 
Aaron Logdahl, Deputy Sheriff with Kitsap County and Breidablik parent, 
noted the effectiveness of SROs at schools. He highlighted the 
importance of schools to their neighborhoods. 
Doug Prichard, parent of two district students and spouse of a substitute 
teacher expressed concern that unclear data is being used by the SCC 
and that the voting process was confusing. He discussed elements that 
he feels should be considered and noted the challenge of redistricting. 
Mr. Prichard then emphasized the importance of a transparent process 
and understandable data. 
Grace Streun, a fifth grade student at Breidablik Elementary, addressed 
the Board about the many groups that use Breidablik Elementary. She 
noted the quality staff and high test scores at her school, stating that 
there are lots of reasons to keep it open.  
Fifth grade Breidablik student Ryleigh Halstad highlighted the great 
staff, gym and music room at her school. 
Breidablik student Kerry Roest talked about the importance of her 
school and stated that students have tried to raise money to keep the 
school open.  
 

5.4 Student Representatives 
KHS Representative to the Board Alexander Walker highlighted the 
success of the recent food and toy drive at his school. The Honor 
Society is having an umbrella sale to support the Village Green in 
Kingston. 
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5.5 Legislative Update 
Director Ken Ames was unable to attend the meeting, so no update was 
given. 
 

5.6 Board Comments 
  

Dan Weedin 
• President Weedin enjoyed spending time in Breidablik 

Elementary teacher Brittane Hendricks’ class. 
• President Weedin thanked his fellow Board members for allowing 

him to attend the December Board meeting electronically. He 
also thanked Director of Technology Brenda Ward for setting up 
that process. 

• The next few months are going to be very emotional. Everyone is 
passionate about their school and no decisions have been made 
at this time. The Board wants to make the very best decision for 
the students, parents and the district. He encouraged all adults 
to model civility, professionalism and diversity of thinking 
throughout this process. 

• 700 cases of the flu in Boston have caused several schools to 
close there. Please consider getting vaccinated. 

 
Scott Henden 

• Director Henden thanked everyone who sent cards of condolence 
upon the loss of his father. 

• Director Henden stated that the recent Newtown shooting was a 
very sad event and the district will press on. 

• Director Henden recently attended a wrestling tournament and 
noted the great skills demonstrated and challenges overcome 
during these matches.  

• Director Henden enjoyed the NKHS Choir Concert in December, 
observing that teacher Sylvia Cauter has put together a great 
program. 

• The school closure decision must be about dollars and data. 
Data-driven decisions are essential. This will enable the district 
to maintain smaller class sizes and preserve programs. The Board 
wants to make the right decision. It is important that the 
community knows that its voice is heard. Director Henden is 
looking forward to having this decision made. 

 
Tom Anderson 

• Referencing the Sandy Hook event, Director Anderson noted that 
it was reassuring to have district administrators out at all of the 
schools the next day. He thanked the principals for maintaining a 
calm, assuring demeanor. 

• Thank you to those who addressed the Board, especially the 
students. 

• Director Anderson shared a photograph of the new bridge trail 
between a new development and Vinland Elementary, stating 
that this is a great example of collaboration between district and 
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City of Poulsbo. He thanked Facilities/Maintenance/Capital 
Programs Director Dave Dumpert for his work on this project. 

• Director Anderson sent fellow Board members a spread sheet 
summarizing upcoming construction projects. 

• Director Anderson and Ms. Page recently visited the district’s 
Island Lake property and he recommends that the rest of the 
Board tours the property. 

• Policy 2010 would be a good topic for the upcoming Board 
retreat. 

• Director Anderson recently met with KHS Librarian Ian Patrick 
and enjoyed learned about new technology. 

 
Bill Webb 

• Director Webb thanked the students who came to address the 
Board and encouraged them to continue questioning authority. 

• The quality of education provided by the North Kitsap School 
District and the success of district students was highlighted 
during the presentation of school improvement plans. 

• The Microsoft certification achieved by district students is very 
impressive. 

• The Board plans to make the best decision for the district. 
Director Webb is impressed by the number of people coming to 
address the Board. 

• There are five new developments planned – four near Poulsbo 
Elementary and one near Vinland Elementary. Director Webb is 
no longer a proponent of closing two schools due to the 
anticipated influx of students with these new developments. 

• District schools are very safe. There are over 200 million 
weapons out there in the United States and armed guards cannot 
guarantee the prevention of such tragedies. The real value of a 
SRO is the development of relationships between students and 
officers, providing students with another avenue to feel 
connected. The concern is whether the district can afford this. 
Re-establishing SROs will be part of the budget prioritization 
process and public input will be needed.  

 
5.7 School Closure Committee (SCC) Update 

President Weedin explained that the Board cannot meet and discuss the 
closure issue in anything other than an open public forum. As the 
process continues, the public should attend meetings to hear the Board 
discussion. 
Ms. Page stated that this is a heartfelt discussion and not an easy 
decision, both for the SCC as it works to craft a recommendation and 
for the Board. The SCC will articulate the reasons for the prioritization 
of schools listed for potential closure. The SCC and the Board will be 
open-minded as they review the data.  
Unfortunately, some schools, members of the committee and the School 
Board are being cast in a negative light. Ms. Page emphasized that this 
is not a predetermined decision and that the Board cannot have private 
discussions in person or via email. The accusations regarding committee 
members are hurtful. There have been petitions, emails, letters to 
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other government officials and pseudo-government organizations 
sending letters on behalf of specific schools.  
Some people have chosen not to do heavy lobbying on behalf of their 
schools in order to honor the process. The district has seven amazing 
elementary schools. Ms. Page does not want our students to feel 
concerned and worried about the process. 
There will be a separate public hearing for each school under 
consideration. Up to four hearings will be held. The Board will 
deliberate in open study sessions. Additional meetings are being added 
on February 7 and 20. 
At a recent Chamber of Commerce meeting, people asked Ms. Page 
what they can do to lobby on behalf of their schools. She reviewed what 
has been happening. One of her comments was turned around to make 
it appear that our board is “for sale”. That is not the case. 
While this is not a perfect process, no valid information is being 
discounted and the SCC will make a recommendation based on data. 
When the Board makes the decision, the process of redistricting will 
continue. All schools will be affected by the closure and costs of those 
changes are being calculated.  
Ms. Page highlighted some aspects of what needs to be done as part of 
the closure process. The district will try to do this work with the utmost 
compassion and understanding to allow the closed school to grieve while 
the other schools prepare to welcome new students. All students and 
staff will be impacted. There is no way to prevent this from being a 
painful process. No matter which school is closed, it will be a great loss. 
However, students will have an amazing experience at whatever school 
they attend. 
Director Henden stated that he was elected to represent the people to 
the Board. He has gone to lunch with constituents and feels that is 
appropriate. He pays for his own lunches and appreciates the 
opportunity to connect. 

 
6. Action  
 6.1 Consent Agenda (Anderson/Webb)  

M/S (Tom Anderson/Bill Webb) to approve items 6.1.1 through 6.1.7. 
The motion passed. 
6.1.1 Regular Meeting Minutes of December 6, 2012 
 
6.1.2 Fiscal Recommendations 

General Fund vouchers 106644 – 106847 and Payroll through 
12/31/12 in the amount of $4,833,828.59. ASB Fund vouchers 
41856-41916 in the amount of $95,853.88. 
 

6.1.3 Personnel Recommendations 
Resignation: 
Linda Douglas, 6.0 hrs/week, Instructional Paraeducator (bus 
supervision), Wolfle Elementary School (effective January 7, 
2012). 
Margaret “Chris” Hatch, 8.0 hrs/day x 260 days/year, Director 
of Finance, Student Support Services (effective January 3, 
2013).  
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Lisa Reeves, 1.83 hrs/day x 5 days/week, Instructional 
Paraeducator, Poulsbo Elementary (effective November 26, 
2012). 
Gregory St. Peter, Assistant Boys Soccer Coach, North Kitsap 
High School (effective end of 2011/12 season).  
 
Employment : 
North Kitsap High School 
Gregory St. Peter, Head Boys Soccer Coach (replacing 
resignation of Christopher May). 
 
Gordon Elementary School 
Linda Douglas, 3.34 hrs/day x 160 days/year, Instructional 
Paraeducator. 
 
Pearson Elementary School 
Erica Wollenberg, 0.5 FTE Kindergarten Instructor, non-
continuing for the remainder of the 2012/13 school year only 
(replacing leaves of absence of Mary Payne and Jan Jackson). 
 
Poulsbo Elementary School 
Janet McKibben, 1.0 FTE 2nd/3rd Grade Instructor, non-
continuing for the remainder of the 2012/13 school year only.  
Sheri Schmidt, 1.83 hrs/day x 5 days/week, Instructional 
Paraeducator (replacing resignation of Lisa Reeves). 
Heather Young, 3.0 hrs/day x 4 days/week, Special Education 
Paraeducator (replacing resignation of Paula Listle). 

 
6.1.4 Revised Policy 3413, Student Immunization and Life 

Threatening Health Conditions 
 
6.1.5 Revised Policy 3420, Anaphylaxis Prevention and Response 
 
6.1.6 Elementary School Improvement Plans 
 
6.1.7 Pledge to Network for Excellence in Washington Schools 

(NEWS) 
 

6.2 Inter-Tribal Parent Education Committee (ITPEC) Constitution and 
Bylaws 
Ms. Page explained that this is an ongoing group that partners with the 
district and this partnership is part of the federal requirements for 
Impact Aid funding. The work of the ITPEC supports district students. 
M/S (Tom Anderson/Scott Henden) to approve the ITPEC constitution 
and bylaws. The motion passed. 
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6.3 Olympic Education Service District (OESD) Financial Support Services 
Agreement 
This is the agreement with the local ESD to have one of their financial 
staff people work with the district during our transition period. The 
district is receiving the services at a very reasonable cost. 
M/S (Bill Webb/Tom Anderson) to approve the OESD Financial Support 
Services Agreement. The motion passed. 
 

6.4 North Kitsap School District – Kitsap County Sheriff Contract for Law 
Enforcement Security 
This is a continuation of a contract with the sheriff’s department for 
services provided at sporting events.  
M/S (Bill Webb/Tom Anderson) to approve the NKSD-Kitsap County 
Sheriff Contract for Law Enforcement Security. The motion passed. 

 
9.  Public Comments  

Former Board member Ed Strickland addressed the Board about 
maintaining the school psychologists because they are on the front line 
in spotting potentially violent students. He also spoke in support of 
SROs, stating that this program helps train officers as well as benefitting 
students. Mr. Strickland suggested that the Kitsap County Sheriff’s 
Department could initiate a levy to support SROs in the schools. 
District parent Naomi Nichols thanked the Board for listening to 
community concerns about school closure. 
District parent Katie Gregerson noted that she and Stasie Pike had lunch 
with Director Henden. Everyone paid for their own lunch. Ms. Gregerson 
thanked the Board for volunteering and serving under challenging 
conditions. She also thanked Superintendent Page for taking on a 
difficult situation. Ms. Gregerson then stated that closing a building is 
not the way to save money. The district needs to be creative and look 
at other options. 

 
10. Agenda Planning  

The Board reviewed the January 24 Board meeting agenda and made no 
changes. Additional meetings will be held on February 7 and February 20. The 
annual Intertribal/School Board meeting will be held on February 21. 
The Board Retreat is scheduled for January 19, with the location and time to 
be determined.   
 

The Board moved into Executive Session at 7:37 p.m. after a brief recess. 
 
11. Executive Session  

The Board of Directors recessed into Executive Session for approximately one 
hour to conduct the Superintendent contract, negotiations and staff 
complaints. No action will be taken. 
 
 
 
 
 
 



Approved January 24, 2013




